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Testing Strategy for [Project]
Updated on: 10/11/2024
This test strategy will guide the test planning throughout the project and will be determined by the context of the project. It will also serve as a high-level overview of the test plan. We may or may not include a test plan depending on the details of the project. This document will be stored in the Files tab of the project’s Team site. (Or in the Files tab of the QA and Testing channel on the project’s Team site.)
Project Overview
A high-level overview of the project. (One or two paragraphs.)
Testing Sessions
How many?
Internal, UAT, or both?
Who will manage the testing? 
PMO
UConn Department
Vendor
Implementation Strategy Overview
UConn is replacing xxx with yyy. [Provide a brief description] Here is a summary of the testing activities.
Who is testing
Type of testing
When
How
Training
Environment
[bookmark: _Toc124951094]Possible Risks
The application is not yet completed. It needs to be completed in time to do the first test comparison, and still allow time to correct possible errors.
Test Plan Outline
(If needed.)
Tracking Defects
(If needed.)
Issues found while testing can be tracked by a ticket in the testing channel in teams if necessary. However, it may not be necessary if there are only a few issues that are reported to Softeligent immediately when found. 
In Teams while testing
Issues submitted by tester.
Assigned to the appropriate team members.
Retested by the tester when resolved.
[bookmark: _Toc514147787][bookmark: _Toc514262754]QA Documentation
(If needed.)
If there are documents that need to be tested, we can do that. We will also supply our own documentation as part of the testing process. These are the documents that may result from this process.
Does project documentation need to be tested?
Test Plan (deliverable)
Test Cases/Scenarios/Scripts (as needed)
Issue Log (in Teams or Spreadsheet)
Status reports (as needed)
Other Information
I have made myself available for testing any of the new KualiBuild apps if the need arises.
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IT Quality Assurance
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