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ITS PMO Intake Process
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Receive request for 

PMO services.
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END
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Receive approval for 

PMO services from ITS 
Leadership & confirm 

funding.

7
 Initiate project.

4
Approved?
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6
 Receive intake 
approval from 
stakeholders.

2
Meet w/ stakeholders 

to capture scope, 
schedule, budget, & 

impact on University.

5
Inform stakeholders.
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